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Assessment brief/activity
Using your own organisation (or one with which you are familiar), investigate the reward environment and produce a written report in which you:

1. Assess the context of the reward environment and the key perspectives that inform reward decisions. In this section you should: 
· Use an appropriate analysis tool to identify the internal and external factors.
· Analyse the particular impact of business drivers and related factors on reward decisions.
· Give examples of different ways of gathering and presenting reward intelligence.

2. Demonstrate your understanding of key reward principles and the implementation of reward policies and practices. In this section you should:
· Evaluate the principle of total rewards and its importance to reward strategy.
· Identify and explain the importance of equity, fairness, consistency and transparency in terms of how they should underpin reward policies and practices. You may illustrate your understanding of these key principles by referring to topical reward matters.
· Assess the contribution of both extrinsic and intrinsic rewards to improving employee contribution and sustained organisation performance. Refer to academic research and the literature in this area and illustrate with examples of good practice.
· Explain how reward policy initiatives and practices are implemented in your chosen organisation.

3. Demonstrate your understanding of the role of line managers in making reward decisions. In this section you should:
· Explain the various ways line managers contribute to reward decision-making.

Learning outcomes:
· Understand the business context of reward and the use of reward intelligence.
· Understand key reward principles and the implementation of policies and practices.
· Understand the role of line managers in making reward decisions.
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Candidate declaration:

	
· I confirm that the work/evidence presented for assessment is my own unaided work. 
· I have read the assessment regulations and understand that if I am found to have ‘copied’ from published work without acknowledgement, or from other candidate’s work, this may be regarded as plagiarism which is an offence against the assessment regulations and leads to failure in the relevant unit and formal disciplinary action.
· I agree to this work being subjected to scrutiny by textual analysis software if required.
· I understand that my work may be used for future academic/quality assurance purposes in accordance with the provisions of Data Protection legislation.
· I understand that the work/evidence submitted for assessment may not be returned to me and that I have retained a copy for my records.
· I understand that until such time as the assessment grade has been ratified through internal and external quality assurance processes it is not final.


	
Student Signature:                                                                                  
	



	
Date:
	Click or tap to enter a date.


To be completed by assessor(s):
	Learning Outcomes
	Assessment criteria
	Assessor comments 
Provide rationale for judgements against each assessment criterion and identify areas for development
	Attempt
	Decision

	LO1 
Understand the business context of reward and the use of reward intelligence.
	
AC 1.1
- Assess the context of the reward environment and key perspectives that inform reward decisions.

	
	1st Attempt


	Choose an item.
	
	
	
	2nd Attempt

	Choose an item.
	
	
AC 1.2
- Explain the most appropriate ways in which reward intelligence can be gathered and presented.

	
	1st Attempt


	Choose an item.
	
	
	
	2nd Attempt

	Choose an item.
	
LO2 
Understand key reward principles and the implementation of policies and practices.
	AC 2.1
-  Evaluate the principle of total rewards and its importance to reward strategy.

	
	1st Attempt


	Choose an item.
	
	
	
	2nd Attempt

	Choose an item.
	
	AC 2.2
-  Explain the significance of equity, fairness, consistency and transparency as they affect reward policies and practices

	
	1st Attempt


	Choose an item.
	
	
	
	2nd Attempt

	Choose an item.
	
	AC 2.3
- Explain how policy initiatives and practices are implemented.

	
	1st Attempt


	Choose an item.
	
	
	
	2nd Attempt

	Choose an item.
	LO3 
Understand the role of line managers in making reward decisions.

	AC 3.1
Explain the various ways in which line managers contribute to reward decision making.

	
	1st Attempt


	Choose an item.
	
	
	
	2nd Attempt

	Choose an item.
	
	AC 3.2
Assess the contribution of extrinsic and intrinsic rewards to improving employee contribution and sustained organisation performance.

	
	1st Attempt


	Choose an item.
	
	
	
	2nd Attempt

	Choose an item.


	Assessor feedback summary 
1st Attempt: 

	
	Decision:
	Choose an item.
	
	
	Date: 
	Click or tap to enter a date.

	
Assessor feedback summary 
2nd Attempt: 	
	

	Decision:
	Choose an item.


	
	
	Date: 
	Click or tap to enter a date.
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